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USERS PRESENTED WITH STANDARD 
MESSAGE SETS AND USERS SELECT THE . 
ONES THEY WILL PROVIDE, AND ALSO ^302 
ALLOWED TO SPECIFY PROXY DATA FEEDS 



USERS WORK TO PROVIDE INFORMATION TO 
GROUP PRODUCTS INTO LIKE PRODUCT 
GROUPINGS 
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HELP DERIVE PRODUCT LIFE CYCLE 
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USERS PRESENTED WITH LIKE PRODUCT 
GROUPINGS AND RELEVANT KPIs/METRICS 
FROM PRE-SET BUSINESS RULES 
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USER PRESENTED WITH SELECTED KPI's 
AND OTHER METRICS, WITH PRESET 
THRESHOLDS FOR WARNING AND CRITICAL LEVEL 
ALERTS FOR LIKE PARTS. USERS HAVE OPTION 
TO CHANGE THRESHOLD VALUES AT PART 
LEVEL FOR ALERTS AND SPECIFY TIME BASED 
ESCALATION THRESHOLDS FOR VARIOUS LEVELS 
(e.g, 4) OF ESCALATION 



USER PRESENTED INTERFACE TO SPECIFY 
NOTIFICATION LIST. USERS CAN TYPE NAMES 
AND GROUP PEOPLE INTO TEAMS. A SEPARATE 
SCREEN WHERE USERS CAN SPECIFY THE 
MESSAGING PROTOCOL THEY WANT THE SYSTEM 
TO USE ENABLES DIFFERENT PROTOCOLS TO BE 
SPECIFIED FOR DIFFERENT TIMES AND 
DIFFERENT LEVELS OF ESCALATION 



USER PRESENTED WITH THRESHOLD VALUES 
AT EACH ALERT, AND ESCALATION LEVEL FOR 
EACH METRIC, WITH BOXES TO SPECIFY 
NOTIFICATION LIST. USERS CAN CHOOSE 
FROM PRESELECTED TEAMS AND/OR ADD 
SELECTED INDIVIDUALS 



USER PRESENTED WITH THRESHOLD VALUES 
AT EACH ALERT LEVEL FOR EACH METRIC, WITH 
BOXES TO SPECIFY UP TO 5 TEXT 
RESPONSES TO EACH ALERT BY USERS. 
RESPONSES RETAINED BY SERVER SYSTEM 
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USER PRESENTED WITH SELECTED KPI's 
AND OTHER METRICS, WITH BOXES TO 
SPECIFY FREQUENCY LEVEL OF 
OPERATIONAL ALERTS AT DIFFERENT 
ALERT LEVELS THAT WILL TRIGGER A 
MANAGEMENT ALERT FOR THAT KPI/ 
METRIC. USERS SPECIFY THIS 
FREQUENCY LEVEL WITH RESPECT TO 
TIME (i.e.,5ALERTSAWEEK, 0R4 
ALERTS A MONTH, etc.) 
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USER PRESENTED WITH THRESHOLD 
VALUES AT EACH ALERT, AND ESCALATION 
LEVEL FOR EACH METRIC, WITH BOXES 
TO SPECIFY NOTIFICATION LIST. USERS 
CAN CHOOSE FROM PRESELECTED 
TEAMS AND/OR ADD SELECTED INDIVIDUALS 
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USERS PRESENTED WITH SELECTED 
OPERATIONAL RESPONSES, WITH BOXES 
TO SPECIFY FREQUENCY LEVEL OF 
OPERATIONAL RESPONSES THAT WILL 
TRIGGER A MANAGEMENT ALERT FOR THAT 
RESPONSE. USERS SPECIFY THIS 
FREQUENCY LEVEL WITH RESPECT TO 
TIME (Le., 5 RESPONSE #1/A WEEK, OR 4 
RESPONSE #2 A MONTH) 
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USERS PRESENTED INTERFACE TO 
SPECIFY NOTIFICATION LIST. USERS CAN 
CHOOSE FROM PRESELECTED TEAMS 
AND/OR ADD SELECTED INDIVIDUALS. 
NOTIFICATION SENT BASED ON MESSAGING 
PROTOCOL CHOICE INDIVIDUAL USERS 
HAVE MADE 
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USERS PRESENTED INTERFACE TO 
CUSTOMIZE THE MANAGEMENT REPORTS 
AND HOW THEY APPEAR ON-LINE. THEY ARE 
ALLOWED TO SELECT THE KPI/METRICS 
THEY WANT DISPLAYED AND THE 
FREQUENCY OF DATA POINTS USED FOR 
DISPLAY (i.e., DAILY/MONTHLY/HOURLY, etc.) 
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MESSAGE SETS 


ANALYTICS 


TRADEOFF ANALYSIS BETWEEN SERVICE LEVELS AND COST. SET CONFIDENCE 
LEVELS BASED ON PAST PERFORMANCE AND PRODUCT LIFECYCLE PHASE. 


HIGHLIGHTS RELIABILITY AND PREDICTABILITY OF FORECASTING PROCESS. SET CONFIDENCE 
LEVELS BASED ON PRODUCT LIFECYCLE PHASE AND PAST PARTNER PERFORMANCE. 


TRADEOFF ANALYSIS OF LOST REVENUE VS. HIGHER INVENTORY CARRYING 
COSTS. SET SMART GOALS BY PRODUCT BASED ON LIFECYCLE PROFILING. 


MINIMIZE INVENTORY LEVELS WHEN COMFORTABLE WITH FORECAST VARIABILITY. ACCELERATE 
INVENTORY TURNS BY DYNAMICALLY ADJUSTING GOALS BASED ON PRODUCT LIFECYCLE AND PAST 
PERFORMANCE OF PARTNERS. 


IMPROVE CUSTOMER SATISFACTION AND RETENTION BY ACTIVELY MANAGING TRADEOFFS BETWEEN 
CUSTOMER SERVICE LEVELS AND CHANNEL INVENTORY LEVELS. SET AGGRESSIVE, ACHIEVABLE 
GOALS BY PRODUCT BASED ON LIFECYCLE PHASE. 


IMPROVE CUSTOMER SATISFACTION AND RETENTION BY ACTIVELY MANAGING TRADEOFFS BETWEEN 
CUSTOMER SERVICE LEVELS AND CHANNEL INVENTORY LEVELS. SET AGGRESSIVE, ACHIEVABLE 
GOALS BY PRODUCT BASED ON LIFECYCLE PHASE. 


ACTIVELY MANAGE PARTNER SERVICE LEVEL AND EFFECTIVENESS, TO CREATE A SUPERIOR 
CUSTOMER EXPERIENCE. FOCUS MANAGEMENT ATTENTION ON "HOT SPOTS" WITH METALERT 
PAHERN MATCHING TECHNOLOGY. 


ACTIVELY MANAGE PARTNER SERVICE LEVEL AND EFFECTIVENESS, TO CREATE A SUPERIOR 
CUSTOMER EXPERIENCE. USE TO RANK AND DRIVE PARTNER PERFORMANCE, 
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